
 

SPEAKING ENGAGEMENTS     

     

UNDERSTANDING THE IMPACT OF 
LEADERSHIP  

 

 
Improving performance starts with understanding how leadership 
impacts it and why it is so important to build a trust-based work 
environment. Laura A. Davis shows audiences what they've been 
overlooking in their corporate culture. Audience members leave with a 
fresh perspective on the role and value of effective leadership, 
communications, and collaboration. 

  

CULTIVATING PASSIONATE EMPLOYEES:  
THE FIVE ESSENTIAL NEEDS ALL 
EMPLOYEES HAVE 

  

 
Your hardest working employees are the ones who want to be there. 
Passionate employees trust their managers and feel valued and 
respected. Laura helps audiences understand the five essential needs of 
all employees have, the leadership skills that will help meet those needs 
as well as the positive business outcomes companies will experience as a 
result.  

  

TEAMWORK: YOUR ONLY REAL 
DIFFERENTIATOR IN TODAY'S WORKPLACE 

  

 
Nearly everything about your organization - including your strategy, 
products and systems can be replicated except one thing - the 
effectiveness of your people. Laura helps audiences understand the key 
elements of building a cohesive team including building trust, engaging 
in productive conflict, creating clarity and commitment, holding one 
another accountable and focusing on mutual results. She also shows 
audience members how to measure their team's current culture and 
performance and identify strategies to improve. 

 


